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the REAC will convene a Board of Re-
view (the Board) to evaluate the appeal
and its merits for the purpose of deter-
mining whether a reassessment of the
PHA is warranted. Board membership
will be comprised of a representative
from REAC, the Office of Public and In-
dian Housing, and such other office or
representative as the Secretary may
designate (excluding, however, rep-
resentation from the Troubled Agency
Recovery Center). For purposes of reas-
sessment, the REAC will schedule a re-
inspection and/or acquire audit serv-
ices, as determined by the Board, and a
new score will be issued, if appropriate.

(d) Final appeal decisions. HUD will
make final decisions of appeals within
30 days of receipt of an appeal, and may
extend this period an additional 30 days
if further inquiry is necessary. Failure
by a PHA to submit requested informa-
tion within the 30-day period or any ad-
ditional period granted by HUD is
grounds for denial of an appeal.

Subpart G—PHAS Incentives and
Remedies

§ 902.71 Incentives for high per-
formers.

(a) Incentives for high-performer PHAs.
A PHA that is designated a high per-
former will be eligible for the following
incentives:

(1) Relief from specific HUD require-
ments. A PHA that is designated high
performer will be relieved of specific
HUD requirements (for example, fewer
reviews and less monitoring), effective
upon notification of high performer
designation.

(2) Public recognition. High-performer
PHAs and RMCs that receive a score of
at least 60 percent of the points avail-
able under each of the four PHAS Indi-
cators and achieves an overall PHAS
score of 90, will receive a Certificate of
Commendation from HUD as well as
special public recognition, as provided
by the HUB/Program Center.

(3) Bonus points in funding competi-
tions. A high-performer PHA will be eli-
gible for bonus points in HUD’s funding
competitions, where such bonus points
are not restricted by statute or regula-
tion governing the funding program.

(b) Compliance with applicable Federal
laws and regulations. Relief from any

standard procedural requirement that
may be provided under this section,
does not mean that a PHA is relieved
from compliance with the provisions of
Federal law and regulations or other
handbook requirements. For example,
although a high performer or standard
performer may be relieved of require-
ments for prior HUD approval for cer-
tain types of contracts for services, the
PHA must still comply with all other
Federal and State requirements that
remain in effect, such as those for com-
petitive bidding or competitive nego-
tiation (see 24 CFR 85.36).

(c) Audits and reviews not relieved by
designation. A PHA designated as a
high performer or standard performer
remains subject to:

(1) Regular independent auditor (IA)
audits.

(2) Office of Inspector General (OIG)
audits or investigations will continue
to be conducted as circumstances may
warrant.

§ 902.73 Referral to an Area HUB/Pro-
gram Center.

(a) Standard performers will be re-
ferred to the HUB/Program Center for
appropriate action. A standard per-
former that receives a total score of
less than 70 percent but not less than 60
percent shall be required to submit an
Improvement Plan to eliminate defi-
ciencies in the PHA’s performance. A
standard performer that receives a
score of not less than 70 percent may
be required, at the discretion of the ap-
propriate area HUB/Program Center, to
submit an Improvement Plan to ad-
dress specific deficiencies.

(b) Submission of an Improvement Plan.
(1) Within 30 days after a PHAS score is
issued, a standard performer with a
score less than 70 percent is required to
submit an Improvement Plan, which
includes the information stated in
paragraph (d) of this section and deter-
mined acceptable by the HUB/Program
Center, for each indicator and/or com-
ponent identified as deficient as well as
other performance and/or compliance
deficiencies as may be identified as a
result of an on-site review of the PHA’s
operations. An RMC that is required to
submit an Improvement Plan must de-
velop the plan in consultation with its
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PHA and submit the Plan to the HUB/
Program Center through its PHA.

(2) The HUB/Program Center may re-
quire, on a risk management basis, a
standard performer with a score of not
less than 70 percent to submit within 30
days after receipt of its PHAS score an
Improvement Plan, which includes the
information stated in paragraph (d) of
this section, for each indicator and/or
component of a PHAS indicator identi-
fied as deficient.

(c) Correction of deficiencies. (1) Time
period for correction. After a PHA’s re-
ceipt of its PHAS score and designation
as a standard performer or, in the case
of an RMC, notification of its score
from a PHA, a PHA or RMC shall cor-
rect any deficiency indicated in its as-
sessment within 90 days, or within such
period as provided in the HUD approved
Improvement Plan if an Improvement
Plan is required.

(2) Notification and report to HUB/Pro-
gram Center. A PHA shall notify the
HUB/Program Center of its action to
correct a deficiency. A PHA shall also
forward to the HUB/Program Center an
RMC’s report of its action to correct a
deficiency.

(d) Improvement Plan. An Improve-
ment Plan shall:

(1) Identify baseline data, which
should be raw data but may be the
PHA’s score under each individual
PHAS indicator and/or component that
was identified as a deficiency;

(2) Describe the procedures that will
be followed to correct each deficiency;

(3) Provide a timetable for the cor-
rection of each deficiency; and

(4) Provide for or facilitate technical
assistance to the PHA.

(e) Determination of acceptability of Im-
provement Plan (1) The HUB/Program
Center will approve or deny a PHA’s
(or RMC’s Improvement Plan sub-
mitted to the HUB/Program Center
through the RMC’s PHA), and notify
the PHA of its decision. A PHA that
submits an RMC’s Improvement Plan
must notify the RMC in writing, imme-
diately upon receipt of the HUB/Pro-
gram Center notification, of the HUB/
Program Center approval or denial of
the RMC’s Improvement Plan.

(2) An Improvement Plan that is not
approved will be returned to the PHA
with recommendations from the HUB/

Program Center for revising the Im-
provement Plan to obtain approval.

(f) Submission of revised Improvement
Plan. A revised Improvement Plan
shall be resubmitted by the PHA with-
in 30 calendar days of its receipt of the
HUB/Program Center recommenda-
tions.

(g) Failure to submit acceptable Im-
provement Plan. If a PHA fails to sub-
mit an acceptable Improvement Plan,
or to correct deficiencies within the
time specified in an Improvement Plan
or such extensions as may be granted
by HUD, the HUB/Program Center will
notify the PHA of its noncompliance.
The PHA (or the RMC through the
PHA) will provide the HUB/Program
Center its reasons for lack of progress
in submitting or carrying out the Im-
provement Plan within 30 calendar
days of its receipt of the noncompli-
ance notification. HUD will advise the
PHA as to the acceptability of its rea-
sons for lack of progress and, if unac-
ceptable, will notify the PHA that it
will be referred to the TARC for reme-
dial actions or such actions as the
TARC may determine appropriate in
accordance with the provisions of the
ACC, this part and other HUD regula-
tions. If the TARC determines that it
is appropriate to refer the PHA to the
Enforcement Center, it will only do so
after the PHA has had 1 year since the
issuance of the PHAS score (or, in the
case of an RMC, notification of its
score from a PHA) to correct its defi-
ciencies.

§ 902.75 Referral to a TARC.
Upon designation of a PHA as trou-

bled, in accordance with the require-
ments of section 6(j)(2)(B) of the 1937
Act and in accordance with this part,
the REAC shall refer each troubled
PHA to the PHA’s area TARC for reme-
dial action. The actions to be taken by
the TARC and the PHA shall be as fol-
lows:

(a) Recovery plan and MOA. Within 30
days of notification of the designation
of a troubled PHA within its area, the
appropriate TARC will deploy an on-
site team to develop a Recovery Plan.
The Recovery Plan shall include rec-
ommendations for improvements to
correct or eliminate deficiencies that
resulted in a failing PHAS score and
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